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Comment on Attributes to be Sought in Intelligence Officers
and Agency Personnel and Traiming Folicies

1. mmmtmtmmmmmmmwmmm
may be developed best through broad smperiences outaide the
Agency congiderstion. If this can be demonstrated,
m]ytbseﬁndm]upmmmmmcmmfor
Selection of PP Officers will then be improved.

2. Two sdditional points, hewever, noed be considered.
The first concerns the asmmption thet appropriate within-dgency
experiences and specific training esn not develop the requisite
characterisiics.

3e The second concerns the way of finding out what are the
characteristics for success in FP. Ysars of research have brought
mmtewctmtmmﬁmtwﬂcmmmw
mﬁlwphinafieﬁ,stt&wmﬁudiugmmgmmt
characteristics make them sse This research has made it clear
way of making progress in identifying
gsuccess or failure in 2 given job,

a. Identificstion hy competent judges of a group of
successful and 8 group of unsucosssful people.

be Cmﬂna&-&wmmmmacwmuca
: to find out which charecteristies reslly distinguish

can be improved or developed by treining and which
st be taken into assount in selecting peoplee
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SUBJECT: Comment on Attributes to be Sou

Sought in Intelligence
Officers and Agensy Personnel and Treining Policies

4be This is the kind ef study which is basi emen
of assessment for selectsn and pl ement. The :&l:?o Sti?;?v’ ’
always on the look~out for empars ties to do such studies.
The best one so far is concemed with ORR analysts. This

study is : differences ! - ~
othcrmw erences whioh would not come out by any

aall]
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